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Editorial

East African Railways 5902 Class steam locomotive that drove the
building of East Africa’s immediate post-independence economies

FALTERING

I

t is 20 years of a revitalised East
African Community.

Initially a federation, the British
mooted in1899 for East Africa’s
close economic and political
cooperation has stood the test
of time, with enduring misgivings
about its ideals’ outcomes.
Initially Kenya and Uganda
union of 1917, it was joined by
Tanganyika in 1927, evolved into
The East Africa High Commission
in 1948 and East African Common
Services Organization in 1961.
It was designed to integrate Kenya,
Tanzania and Ugandan economies
into a self sustaining whole,
independent of foreign aid, whilst
maintaining settler communities’
interests, especially in Kenya.
In 1944, under the British
&RORQLDO2IÀFHGLUHFWLRQD+LJK
Commission was initiated to
address the region’s common
economic challenges. Historians
say even then, Tanganyika and
Uganda were apprehensive of

5&9129,&'.*).847

East Africa insists
on integration
Kenya’s white settlers’ dominance.
The High Commission gave way
to East African Common Services
Organization (EACSO).
While federation was on the
1963 Addis Ababa OAU Summit’s
liberation agenda, Uganda’s
Milton Obote’s delegation skipped
the East African leaders Nairobi
meeting to draft a Federation
Declaration committing the three
countries to quickly move forward.
This was a manifestation of the
apprehension to being swallowedup that was particularly disturbing
to centuries’ old pre-colonial
semi-autonomous monarchies in
geographic Uganda. The position
DQGLQÁXHQFHRI.HQ\D·VVHWWOHUV
raised such misgivings that the
threat of Uganda’s disintegration
was palpable.
With federation timetable set
for 1964, Uganda was keen on
equal senate representation and
assurances of controlled inter
territorial human and livestock

movement, lest Kenya’s urban
unemployed swamped the
country. With Obote opting out
of the 1963 East African Summit,
the federation was stillborn.
In its place, the East African
Community created in 1967.
Ten years later, a combination
of Uganda’s economic woes,
subsequent to the Asian businesses
and industrialists’ expulsion,
socialist Tanzania’s slow economic
growth, Kenya’s capitalisation on
the neighbours’ woes, besides
the three leaders’ ideological
and personal differences, the
Community ceased.
At 20 years of rejuvenation,
misgivings persist with critics noting
that while Uganda is apparently
totally committed to the EAC
letter, spirit and ideals, the other
members states seem to be
having different ideas.
5
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Address strategic security
– President Museveni

By Wandera W’Ouma

On the basis of strategic security, the East
$IULFDQUHJLRQPXVWÀQGLWVVWUHQJWK
On the whole, Africa must guarantee its security by
coming together as a continent.

A

ll East African Community
member states need to fasttrack the realization of the
East African Political Federation
to address the issue of strategic
security in the region.
President
6

Yoweri

Museveni
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expressed this view at the launch
of the consultative process of the
East African Political Federation
at State House, Entebbe on
Monday, November 18, 2019. “We
cannot achieve strategic security
as separate countries, much as

prosperity can be realized through
economic integration. That is why
we talk of federation, for a strong
centre of gravity,” he said.
He is of the view that East African
Community member states need
to create a strong force that will

Launch of the Drafting Team of the Political
Confederation Constitution

guarantee East African security,
insurance for the member countries
and the whole of Africa.

the capacity to resist all forms of
aggressors who might have set
their hungry eyes on Africa.”

laws of nature to solve challenges
like oppression of man by man and
man by nature.

“We insure cars, houses and other
properties; why don’t we insure
Africa--an insurance policy for
Africa against aggression?” he
UHÁHFWHG

He stressed that on the basis of
strategic security, the East African
UHJLRQPXVWÀQGLWVVWUHQJWK2QWKH
whole, Africa must guarantee its
security by coming together as a
continent.

The chairperson of the East
African Community Constitutional
Committee,
Justice
Benjamin
Odoki, commended the President
for his commitment to championing
African unity, noting that his
credentials on this score are well
known.

The East African Community;
Kenya, Burundi, Rwanda, Uganda,
Tanzania and South Sudan, aims
to widen and deepen members’
economic, political, social and
cultural integration, to improve
the quality of life of the people
in the region through increased
competitiveness,
value-added
production, trade and investments.
President Museveni told the team
drafting the constitution for the
East African Community political
confederation that, “There is
need to work for strategic security
and thus create a strong unit with

The president explained that
while economic integration is
for prosperity, the East African
Community
needs
political
integration for strategic security in
order to have enough strength with
enough standing army to secure
the oceans and airspace.
He encouraged the cultivation
of Pan-African outlook for the
economic
integration
and
prosperity, and strategic security
and fraternity of the people of
Africa. He stressed that African
societies must fully understand the

Justice Odoki assured the head of
state of his team’s commitment to
ensuring that the people of East
Africa get a viable and credible
FRQVWLWXWLRQWKDWZLOOUHÁHFWWKHLUZLOO
and generate regional consensus.
The Secretary General of the East
African Community, Ambassador
Liberat Mfumukeko, stressed the
need to engage the East African
Community partner states to
achieve the desired objectives.

7
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So much done,
a lot more to do
The EAC Heads of State agreed on
Political Confederation as a transitional
model to full East African Political
Federation. All the Partner States have,
accordingly, nominated experts and
set up a team that is working on the
confederation constitution.

O
By Chris Magoba

n 30th November
2019, the East African
Community (EAC)
will be celebrating
twenty years of existence since
its rejuvenation. It was at Sheikh
Abeid Amani Karume Memorial
Stadium in the northern Tanzania
town of Arusha, that three Heads
of state (of Uganda, Kenya and
the United Republic of Tanzania)
put pen to paper on 30th
November 1999 and signed the
treaty reviving the EAC.
The organisation had earlier
been established in 1967 but
disintegrated 10 years later. The
framers of the Treaty establishing
the EAC envisaged a community
that would be anchored on four
pillars. This is aptly captured in
Article 5 where, the partner states
8
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East African presidents meet in Uganda.

undertook, “to establish among
themselves, a Customs Union, a
Common Market, subsequently a
Monetary Union and ultimately a
Political Federation.”

implementation is at various stages
with a commendable degree
of success. The pillars are critical
forerunners to the ultimate goal of
Political Federation.

The partner states have signed
DQGUDWLÀHGWKUHHSURWRFROVLQ
line with the above pillars, whose

Thus, in 2017, the EAC heads
of state agreed on Political
Confederation as a transitional

The East African Community (EAC) continued to be the largest
GHVWLQDWLRQIRU8JDQGDµVH[SRUWVLQWKH½QDQFLDO
year. The goods exported by the EAC amounted to US$ 1,469
million compared to the imports of US$ 911 million, thus a trade
surplus of US$ 557 million.

EAC@20MAGAZINE

IGAD - Khartoum - Peace Process for South
Sudan.

model to full East African Political
Federation. All the partner states
have, accordingly, nominated
experts and set up a team that
is working on the confederation
constitution.
Uganda’s former Chief Justice
Benjamin Odoki and Makerere
University’s Prof. Murindwa
Rutanga are part of the team. The
most outstanding development
is that the community has
geographically expanded to
include Rwanda and Burundi that
acceded to the EAC Treaty in 2007
and the Republic of South Sudan
that became a member in April
2016.
The Community now comprises
six partner states, covering a
land area of more than 2.3
million square kilometres with a
population over 170 million and
a combined GDP of over US$170
billion.
The progress registered has
endeared the EAC to its
neighbours with basically all

Nonetheless, the EAC
integration process has
not been smooth sailing.
Notable disagreements and
challenges have manifested
along the way. Chief among
them are the Non-Tariff
Barriers (NTBs); the laws,
regulations, administrative
and technical requirements
other than tariffs imposed
by a partner state. They
impede trade.

of them applying to become
partners, including Somalia,
Ethiopia and the Democratic
Republic of the Congo.

While the EAC has 19 areas of
cooperation as envisioned in the
Treaty, it is in the area of intraEAC trade that big strides have
been made. In a December
2018 press statement, the United
Nations Conference on Trade and
Development (UNCTAD) noted
that, ‘intra-EAC trade, while low
compared to regions outside
Africa, is the highest among
regional economic communities
in Africa at 19.35 per cent of
exports.”
8JDQGD·VÀQDQFHPLQLVWHU0DWLD
Kasaija, aptly made the same
observation in this year’s national
budget speech. He noted that
“The East African Community
(EAC) continued to be the largest
destination for Uganda’s exports
LQWKHÀQDQFLDO\HDU
The goods exported by the EAC
amounted to US$ 1,469 million
compared to the imports of US$
911 million, thus a trade surplus of
US$ 557 million.”
He added, “Trade with our East
Africa Community partners has
9
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So much done, a lot more to do

VLJQLÀFDQWO\LPSURYHGJHQHUDWLQJ
a surplus of US$ 557 million last
year. The EAC region is the fastestgrowing economic bloc in Africa,
with growth projected at 6.2 per
cent in 2019, increasing from 5.9
per cent in 2018.”
The EAC is globally an epitome of
a successful Regional Economic
Bloc (REC). In February this (2019)
year, the ambassador of Brazil to
the United Republic of Tanzania,
Antonio Cesar, presented his
credentials to the Secretary
General of the EAC, Liberat
Mfumukeko to also serve as
ambassador to the East African
Community.
Ambassador Cesar assured the
Secretary General that the EAC
should, “Count on Brazil’s support

Launch of the standard gauge railway line

10
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The United Nations Conference on Trade and
Development (UNCTAD) noted that, ‘intra-EAC trade,
while low compared to regions outside Africa, is the
highest among regional economic communities in
Africa at 19.35 per cent of exports.
because of the Community’s
excellent goals for the prosperity of
its people.”
He also hailed the EAC as one
of the fastest-growing RECs in
the world and said Brazil and the
Southern American Common
Market (MERCOSUR), of which his
country is a member, has a lot to
learn from the EAC.
Nonetheless, the EAC integration
process has not been smooth
sailing. Notable disagreements
and challenges have manifested

along the way. Chief among
them are the Non-Tariff Barriers
(NTBs); the laws, regulations,
administrative and technical
requirements other than tariffs
imposed by a partner state. They
impede trade.
Non-Tariff Barriers ultimately hinder
the full realization of a seamless
business environment otherwise
envisaged in the Customs Union
and Common Market Protocols.
3ROLWLFDOFRQÁLFWVKDYHDOVRVORZHG
down the integration process.

A big thank you to all our esteemed customers!
When we launched Danube Home brand in Uganda, to provide a one stop solution concept in Home furnishing and Building materials, we
had many questions? will the concept succeed? Is the market ready for trendy, contemporary and modern Home furnishing and décor?
As a brand therefore, we would like to express our deepest gratitude to 20,000 + customers for the generous and invaluable support shown by
voting us the best consumer choice 2019 for the Best furniture, fittings and General furnishing category store in Uganda. We shall endeavor to
source our products from world class manufactures like Milano (Italy) to satisfy your requirements.
Thank you so much for giving importance to our service and choosing us among the competing brands. Your vote made us outstanding.
Visit our showroom for hot deals. Great savings of up to 50 % on selected items this festive season to beautify your home.
By Management
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EAST AFRICAN COMMUNITY
CIVIL AVIATION SAFETY AND SECURITY OVERSIGHT AGENCY

1.

INTRODUCTION

2.

The East African Community Civil Aviation Safety and Security
Oversight Agency (EAC-CASSOA) was established following
the signing of the Protocol on the Establishment of the East
African Community Civil Aviation Safety and Security Oversight
Agency on 18th April 2007. The mandate of CASSOA is based
on Article 92 of the EAC Treaty, under which the Partner States
XQGHUWDNH WR PDNH $LU 7UDQVSRUW VHUYLFHV VDIH H
FLHQW DQG
SURÀWDEOH DGRSW FRPPRQ SROLFLHV IRU WKH GHYHORSPHQW RI
&LYLO$LUWUDQVSRUWLQWKH5HJLRQKDUPRQLVH&LYLO$YLDWLRQ/DZV
and Regulations and coordinate measures and co-operate in
the maintenance of high security.


ON-GOING PROJECTS
a)

The 2nd EAC-CASSOA Strategic Plan 2015-2020 is coming to its conclusion and plans are underway for the next
EAC-CASSOA Strategic Plan 2020-2025.
b)

Develop policies on the development of safe, reliable,
H
FLHQWDQGHFRQRPLFDOO\YLDEOH&LYLO$YLDWLRQZLWKDYLHZ
to developing appropriate infrastructure, aeronautical
skills and technology as well as the role of Civil Aviation
LQVXSSRUWRIRWKHUHFRQRPLFDFWLYLWLHV

2.

Assist the Partner States in meeting their safety and
security oversight obligations and responsibilities under
the Treaty and the Chicago Convention and its Annexes
and

3.

Provide the Partner States with an appropriate forum
and structure to discuss, plan and implement common
measures required for achieving the safe and orderly
development of international Civil Aviation through
the implementation of International Standards and
Recommended Practices relating to the Safety and
Security of Civil Aviation.

The Agency is based at its Head Quarters in Entebbe, Uganda
since March 2010 after being housed at the EAC Head Quarters in Arusha, Tanzania between June 2007 and April 2010.
It is governed by a Board which consists of all Heads of Civil
Aviation Authorities in the Partner States and Aviation Experts
representing these Partner States. Board meetings are held
quarterly every year since the Agency’s establishment.

12
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Automatic Validation of Personnel Licencing in the
Region
On 31st March 2017, ICAO issued an Electronic Bulletin No.
(%RQ$XWRPDWLF9DOLGDWLRQRI/LFHQFHVE\6WDWHV
3DUW\WRD)RUPDO$JUHHPHQW8QGHU&RPPRQ/LFHQVLQJ
Regulations which can be used by a group of States
KDYLQJ &RPPRQ /LFHQVLQJ 5HJXODWLRQV XQGHU IRUPDO
agreement registered by ICAO to improve the mobility of
licensed personnel amongst States. Validation is a means
E\ZKLFKD&RQWUDFWLQJ6WDWHUHFRJQL]HV&HUWLÀFDWHVDQG
/LFHQFHV LVVXHG E\ DQRWKHU &RQWUDFWLQJ 6WDWH JLYLQJ
authority to the holder to exercise the privileges of
the licence in that State. The Automatic Validation will
VXSSOHPHQWWKHH[LVWLQJFHQWUDO($&3HUVRQQHO/LFHQVLQJ
Examination System hosted at EAC-CASSOA. The 39th
EAC-CASSOA Board approved a Road Map for the
implementation of Automatic Validation of Personnel
/LFHQFHVLQWKH($&UHJLRQWKHUHE\VHWWLQJWKHVWDJHIRU
the roll out of this project.

7KHVSHFLÀFIXQFWLRQVRIWKH$JHQF\DUHWR
1.

3RD EAC-CASSOA STRATEGIC PLAN FY2020-2025

c)

Reviewing, amendment and development
Regulations and Technical Guidance Material

of

The objective of this ongoing exercise is to review,
amend and develop the Draft Model EAC Civil Aviation
Regulations in line with the latest editions of the ICAO
Standards and Recommended Practices (SARPs) before
presenting them to EAC Partner States Experts’ Working
Group meeting for consideration. The current Model EAC
Technical Guidance Materials are also being formatted in
preparation for dissemination to Partner States following
approval by the EAC-CASSOA Board.

d)

EAC Harmonised Aviation Examination System

States, namely the Order CAA-O-GEN004C.

The EAC Civil Aviation Examination System is an initiative
launched in May 2014 and which aims to establish a
FRPPRQFRPSXWHULVHG3HUVRQQHO/LFHQVLQJ([DPLQDWLRQ
System for Aviation professionals in the Region including
Pilots, Flight Engineers, Aircraft Maintenance Engineers,
$LU7UD
F&RQWUROOHUVDQG)OLJKW2SHUDWLRQV2
FHUV

This Order is issued to provide information and guidance
to the Partner States’ Civil Aviation Authority on the procedures to be used within the East African Community
Partner States for sharing of technical experts, conducting of cross-border oversight functions, the experts’ credentials, and ethics and personal conduct.

The overall goal of this initiative is to improve the
safety of Civil Aviation within the Region through
harmonisation of Examination Questions for Aviation
3HUVRQQHO 7KH V\VWHP ZKLFK LV D ÀUVW IRU D UHJLRQDO
economic community on the continent, is targeted to
have a databank of 20,000 questions.
EAC-CASSOA is the host of the Examination System,
SURFXUHG IURP /3/86 *PE+ RI *HUPDQ\ ZKLOH WKH
Partner States will provide the bulk of the Examination
Questions to populate the Examinations Bank. The
Agency also coordinates several Working Groups
responsible for validating and uploading Questions into
the Central Repository.

e)

g)

ESTABLISHMENT AND MAINTENANCE OF RELATIONS
WITH OTHER CIVIL AVIATION OVERSIGHT
ORGANISATIONS AND DEVELOPMENT PARTNERS
The Agency has established and maintains ongoing relations
ZLWKWKHIROORZLQJHVWDEOLVKPHQWV
x
x
x
x
x

In Financial year 2017/2018, CASSOA procured 10,000
Questions for the Pilots Databank to be populated in the
system.

x

Paperless Meetings

x

EAC CASSOA has managed to operationalize a Document
Management System (DMS) by scanning and uploading
to DMS 85% of Technical Committees and Board Meeting
reports/pre-reads. This initiative has made meetings
paperless and hence minimized cost on stationery.
f)

3.

Alternative Funding Mechanism

x

x
x
x
x
x

Under the guidance of the Board, the Agency continues
engaging with Stakeholders to get their buy-in into
WKH 3DVVHQJHU /HY\ E\ XQGHUVWDQGLQJ ZK\ WKH\ QHYHU
supported the last two prior attempts to fund the Agency.
Numerous progress has been made with meetings having
been conducted in the Republic of Kenya and planned
meetings in the United Republic of Tanzania. In essence
the main obstacle is building synergies and ownership.
We strongly believe that this attempt will bear fruits.

x

Sharing of Regional Technical Resources

x

The Agency extends Technical Assistance/support to
Partner States through sourcing and coordination of
available resources from within the Region to assist those
States that require this and/or have requested for it. An
approved standard operating procedure is in place to
guide on how this is done and is recognised by all Partner

x

x
x
x
x
x

x
x

ICAO - International Civil Aviation Organisation
AFCAC - African Civil Aviation Commission
EC - European Commission

EASA - European Union Aviation Safety Agency

SADC - Southern African Development Community
RSOOs - Regional Safety Oversight Organisations
BAGASOO - Banjul Accord Group Aviation Safety
Oversight Organisation,

ISASO - Interim SADC Aviation Safety Organisation,
CASSOS - Caribbean Aviation Safety and Security
Oversight System.
GOOGLE LOON - 3URMHFW/RRQ
AIRBUS

EGNOS - European Geostationary Navigation Overlay
Service
CAAs - Civil Aviation Authorities

UK CAAi - United Kingdom Civil Aviation Authority
International

FAA USA - Federal Aviation Administration of United
States of America
SCAA - Singapore Civil Aviation Authority

SA CAA - South Africa Civil Aviation Authority
SCAA - Swaziland Civil Aviation Authority

SCAA - Seychelles Civil Aviation Authority
NCAA - Nigeria Civil Aviation Authority

IATA - International Air Transport Association
AFRAA - African Airlines Association
Aviation and Allied Business

November 2019
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Uganda hosts the 10th Annual
EAC Inter-Parliamentary games

EALA Delegates from different countries

Burundi National Assembly representatives during the
procession of the Inter-Parliamentary games

EALA Members during a procession of the
Inter-Parliamentary games in Kampala
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Burundi drummers entertaining participants during
the official opening of the 10th EAC Inter-Parlimentary
games in Kampala (Uganda)

A net ball game during the EAC InterParliamentary games in Uganda

Football opening match between Host
Uganda and EAC all stars

Together African
economies have a
collective GDP of 2.5
trillion USD, making it
the 8th largest economy
in the world. That makes
the continent much more
attractive to investment,
from within and from
outside the continent,”
says Andrew Mold, Acting
Director of ECA in Eastern
Africa.

The need

Common market,
customs, harmonised
policies

E

AST African region
will continue to
lead other regions
in Africa in terms of
economic growth thanks to
infrastructure investment and
WKHH[SDQVLRQRIÀQDQFLDODQG
telecoms services, an Institute
of Chartered Accountants in
England and Wales (ICAEW)’s
latest report says.

By Nelson Muhoozi

Painting a rosy picture of
growth in the region, the report
says East Africa is expected to
remain the strongest-growing
region with a 6.3 per cent
economic expansion this year.
Ethiopia, Rwanda, Tanzania
and Uganda are all expected
to record real GDP growth
above 6 per cent in the
year 2019, largely due to
infrastructure investment and
WKHH[SDQVLRQRIÀQDQFLDODQG
telecoms services.
The combined effect of export
GLYHUVLÀFDWLRQLQIUDVWUXFWXUH
improvements, industrialization,

major oil discoveries, and the
SRWHQWLDOIRUVLJQLÀFDQWJURZWK
in commercial services, looks
set to turbo-charge their
economies.
Samuel Adjei is the managing
director and regional
executive of Central, Eastern
and Southern African (CESA)
countries at Ecobank. He says,
“East African nations look set
for continued and sustained
economic growth, assisted
by commodity prices and
WKHSURVSHFWRIVLJQLÀFDQWRLO
production.”
Furthermore, the Continental
Free Trade Area (AfCFTA),
launched in Kigali in March
2018, is the latest regional
integration initiative. The
tripartite free trade area
involving COMESA, EAC,
and the Southern African
Development Community was
an important impetus for the
AfCFTA, especially in East and
Southern Africa.

These initiatives are believed
to be advancing East Africa’s
regional integration, and intraregional yet trade in East Africa
trade is low, accounting for 8.3
percent of total trade in 2017.
This is less than the continental
average of 14.5 percent
and has largely remained
XQFKDQJHGRYHUWKHODVWÀYH
years.
7KHÀJXUHLVQHDUO\KDOYHG WR
6.9 percent) if Djibouti, with its
heavy trade with Ethiopia, and
Uganda, with its heavy trade
with Sudan and South Sudan,
are excluded. Intra-EAC and
intra-IGAD trade fares better.
Intra-EAC trade is the highest
among all RECs in Africa, above
20 percent of exports and
VLJQLÀFDQWO\KLJKHUWKDQWKH
continental average.
Nevertheless, East Africa
remains susceptible to
asymmetric shocks and is
showing signs of only partial
convergence among key

15
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Common market, customs, harmonised policies

macroeconomic variables used
to assess readiness for the EAC
monetary union. This suggests
that EAC countries are not ready
for monetary union and need to
further align and coordinate their
monetary policies.
It may be better to fully implement
the common market and customs
union protocols, and further
harmonize policies, and increase
intraregional trade before
adopting a common currency.
Adopting a common currency
before reaching a greater level of
convergence may be damaging.
As in 2017, despite the East Africa
region’s strong growth, it is still
characterized by high poverty,
inequality, and unemployment.
Poverty pervades all the countries
in the region.
Transport, construction, mining,
tourism and commercial services
are the driving forces behind
Tanzania’s strong economic
performance, as it upgrades its
infrastructure and industrialization.
“Together African economies have

a collective GDP of 2.5 trillion USD,
making it the 8th largest economy
in the world. That makes the
continent much more attractive
to investment, from within and
from outside the continent,” says
Andrew Mold, acting director of
ECA in Eastern Africa. “This should
encourage business people to
take advantage of AfCFTA and
make the investments necessary
to sustain economic growth and
create employment.”
Nick Nesbitt, chairman of EABC,
emphasizes the importance of
Africa’s clear vision to put an
end to the fragmentation of the
internal market. “I really applaud
everybody who has involved in
creating the AfCFTA because their
vision is the one of pan-Africanism.
It is something our founding
fathers aspired for. Our thanks go
to ECA for being at the forefront
of this conversation and pushing
the agenda forward so that the
continent becomes a single
economic trading bloc”, he said.
Kenneth Bagamuhunda, director
general of Customs and Trade
at the East African Community
Secretariat, cites the experience of
Regional Economic Communities
as the building blocks for the
AfCFTA. “The AfCFTA should
build on what has already been
achieved in regional negotiations
like the Tripartite Free Trade Area,
as well as within our respective
regional blocks,” he added.
The AfCFTA was signed in March
2018, at a historic meeting of
the African Union in Kigali. Of
the 55 African Union member
states, 52 have so far signed the
AfCFTA, and 22 are yet to ratify
the agreement, which was the
minimum number required for it to
enter into force.

16
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An EALA MP interacts
with Hon. Betty Aol
Ocan, opposition
leader, looking
forward to the revival
of EA single currency
in the year 2024 (Edge
photo)

East Africa’s heads of state work towards a
united front to meet the common regional
challenges (The Economist Photo).

Ethiopia - President Museveni in Addis Ababa
for the 18th IGAD Summit on Sudan and
Somalia 04.07.11
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Livestock Conservation

The Eastern Africa
Regional Animal Gene
Bank officially opened

T

Animal genetic resources erosion has
many causes, among them changes in
production systems, mechanization, and
loss of rangeland grazing resources, natural
calamities, disease outbreaks, inappropriate
breeding policies and practices.

he Eastern Africa Regional
Gene Bank located at
NAGRC&DB, EntebbeUganda has been
launched. The Animal Genetic
Resources facility catering 12
African countries, namely Burundi,
Comoros, Djibouti, Eritrea, Ethiopia,
Kenya, Rwanda, Somali, South
Sudan, Sudan, Tanzania, Uganda
was commissioned on July19, 2019.
,WLVDPRQJ$IULFD·VÀYHUHJLRQDO
gene banks. They provide secure
germplasm (semen, ova, embryos,
tissue, DNA etc) storage and
cryo- conservation facilities for
countries without national gene
banks, ensuring the maintenance
of animal gene pool diversity.
The storages are critical in breeds
and breed-lines restoration; they
facilitate global trading in genes
(collection, freezing, shipping and
storage of germplasm) and store
material from trans-boundary
breeds.
18
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They ensure the rescue of rare
and endangered breeds for
future breeding programmes and
facilitate uniform methodology
IRULGHQWLÀFDWLRQDQGHYDOXDWLRQ
of the preserved breeds; ensuring
the samples’ sustained care,
documentation and security.

Gene Bank Centre

The development is in line with the
efforts of United Nations Food and
Agricultural Organisation (FAO’s)
efforts in conserving the tradition
livestock species.
FAO’s Animal Production and
Health Division (AGA) carries out
regular retro- and prospective

MINISTRY OF
AGRICULTURE, ANIMAL
INDUSTRY AND FISHERIES

NATIONAL ANIMAL GENETIC
RESOURCES CENTRE AND DATA BANK
(NAGRC&DB)
CONTACT: Telephone: 0414320831 Email: Nagrc.dbuganda@gmail.com
Website: www.nagrc.go.ug

Prime Minister Ruhakana
Rugunda launches EAC
Genetic Bank at Entebbe.

livestock sector assessments and
develops strategies and policies
for mitigating negative and
enhancing positive impacts of
livestock production.
AGA monitors regional and
global livestock sector trends,
paying particular attention to the
sustainability of the environment
endangered by degradation
and deforestation, and the loss
of animal genetic diversity. For
its prospective livestock sector
studies, AGA collaborates closely
with FAO’s Global Perspective
Studies Unit in the Economics and
Social Department.
A group of 35 experts and
representatives from ten countries
and several International
organizations met in a three-day
workshop in Kampala on animal
genetic resources (AnGR) in
East Africa. They reviewed past
H[SHULHQFHVLGHQWLÀHGSULRULWLHV
for cooperation and put in
motion the process to establish a
formal mechanism to strengthen
the sub-regional capacity for

management of AnGR.
Neighbouring countries usually
have AnGR in common and often
share similar climatic, cultural and
socio-economic environments,
resulting in mutual expertise and
demand for knowledge on the
optimal management of these
AnGR. A primary objective of the
ZRUNVKRSZDVWRFRQÀUPWKHQHHG
for and launch the process for
establishing a Sub Regional Focal
Point in Eastern Africa.
The workshop was in the
framework of the implementation
of an FAO Technical Cooperation
Project to AU-IBAR “Assistance
for Regional Initiative on Animal
Genetic Resources in Africa” and
the AU-IBAR Project “Strengthening
the Capacity of African Countries
to Conservation and Sustainable
Utilization of African Animal
Genetic Resources” funded by the
EU.
The FAO contribution was a joint
effort among the Uganda Country
2IÀFHWKH5HJLRQDO2IÀFHIRU

Africa and the Animal Genetic
Resources Branch of AGA. FAO
launched the Global Strategy
for the Management of Farm
Animal Genetic Resources In
1993, to guide national, regional
and global efforts to strengthen
the contribution of domesticated
animals and their products to food
security and rural development,
and to prevent the erosion of
animal genetic resources.
In 2001, all countries submitted a
Country Report on the status and
trends of their animal genetic
resources; the Country Reports
GHPRQVWUDWHWKHVLJQLÀFDQWDQG
irreplaceable contribution of the
diversity of farm animals to food
security and development of
nations.
They show that the full potential
of animal genetic resources is far
IURPEHLQJUHDOL]HGDQGFRQÀUP
the serious erosion of genetic
diversity in the developed and
developing countries.
Animal genetic resources’
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The Animal Gene Bank

erosion threatens farmers and
livestock keepers’ ability to
respond to environmental and
socio-economic changes,
including changing diets and
consumer preferences. Livestock
are the domesticated avian
and mammalian species that
contribute to food and agriculture.

Key features of animal genetic
resources
Animal genetic resources diversity
is essential to satisfy basic human
needs for food and livelihood
security. They contribute to human
needs by providing meat, milk
DQGGDLU\SURGXFHHJJVÀEUH
clothes, resources for temporary
and permanent shelter, manure for
fertilizer and fuel, draught power,
hunting assistance and marketable
assets.
These resources’ diversity, and
consequent adaptability of
species and breeds to extreme
conditions of drought, humidity,
cold and heat, makes possible
human livelihoods in some of the
most inhospitable areas on Earth,
from Arctic and mountain regions
to extreme hot and dry areas,
where crop production cannot
exclusively be depended upon.
The extent and rate of animal
genetic resource loss is still
GLIÀFXOWWRHVWLPDWHDOWKRXJK
indications are that without rapid
conservation measures, numerous
breeds have become extinct, and
many more will be lost.

Livestock contribute about
30 percent of agricultural
gross domestic production in
developing countries, with a
projected increase to 39 percent
by 2030. Only 14 of the more than
30 domesticated mammalian and
bird species provide 90 percent of
human food supply from animals.
The main livestock species: cattle,
sheep, goats, pigs and chickens,
provide the majority of food
production, and among these, a
small number of international transboundary breeds account for
an ever-increasing share of total
production.
This process leads to a narrowing
genetic base, as breeds, and
indeed species, are discarded
in response to market forces. In
commercial breeds, high selection
pressure leads to a narrowing
genetic base, with the potential
risk for present and future food
security.
Africa’s establishment of Regional
Gene Banks is part of concerted
collaborative action to implement
the Global Plan of Action (GPA)
for Animal Genetic Resources.
It underlines the importance of
animal genetic resources for
the development of livestock
production to meet future
challenges and is essential for
Africa’s food security.

Expectations
According to NAGRC&DB, the
collaborating institutions holding
the collections need to sustain

The storages can be used to restore breeds
and breed-lines, facilitate global trading in
genes (collection, freezing, shipping and
storage of germplasm) and store material
from trans-boundary breeds.
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Some of the cattle Lagul
takes care of at the Entebbe
demostration farm.

their submissions to the bank,
thus promoting the conservation
and exchange of animal genetic
materials.
Thus, the conserved animal
genetic resources germplasm can
be used, information, knowledge
and expertise are shared and thus
the socio-economic and cultural
aspects are addressed.
The gene bank facilitates
collaboration with the
organizations and institutions on
the animal genetic resources
management facilitates
and enables a coordinating
mechanism. The diversity ensures
the livestock sector ability to meet
changing market demands and
environmental circumstances;
climate change and emerging
diseases.
Farmers and pastoralists require
animal breeds that are resilient
to a variety of biotic and abiotic
factors, including extreme climatic
conditions, feed availability,
parasites and other disease factors
and thus meet local needs and
provide employment within rural
communities.
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MPs join Rugunda to celebrate the NAGRIC
achievement.They are directly concerned being
members of the committee that oversees
agricultural sector.

Challenges and opportunities
The gene bank has been
established as indigenous
knowledge on AnGR is fast
disappearing, without the systems
for capturing, transmitting and
verifying such knowledge.
Accordingly, valuation (better
utilization) of AnGR is required,
ZKHUHDVWKHLGHQWLÀFDWLRQ
recording and traceability systems
for AnGR are needed to prove
production values.
Research for development is thus
necessary to align the different
stakeholders in the region, with
established research, academia,
and private sector linkages.
Research in situ is critical for
informing conservation strategies,
socio dynamics of various
communities keeping these AnGRs
and benchmarking with the crop
sector which has run gene banks
for some time, so is anthropology.
The implementation framework for
Intellectual property on Genetic
Resources, like Geographical
indications (GI) Legislation, the
policy and strategy for effecting
the existing legislation and lack of
science based evidence of the

inherent qualities and reputation
of our animal resources as it relates
to our geographical locations
need to be addressed.
Replacement of indigenous
breeds could result in the loss of
products and services preferred
by local people, and the
conservation of local breeds must
therefore be considered within
the broader context of sustaining
rural communities and their existing
economic foundations.
In situ conservation allows
continued co-evolution of the
genetic resources within the
prevailing environment. Where
appropriate, ex situ conservation
measures are complementary to
in situ approaches and should be
linked.
The lack of a record keeping
culture in relation to indigenous
knowledge and practices on
AnGRs is however inhibitive, whilst
the adopted western lifestyles
portray indigenous practices
moribund and dangerous.

Cross border trade
Cross border trade in transboundary breeds and

commercial conservation can
easily translate into a youths’
attraction. The indigenous
knowledge and practices for the
management of these breeds
need to be documented and
used in conservation. As some
endangered communities are
custodians of some endangered
breeds, both need to be
conserved, to market, promote
the said breeds, as competitive
among others.

Gender
Women and youth are particular
interest groups in the management
of AnGRs, hence the need to be
mainstreamed into gene banking
operations like laboratory work,
embryo transfer.
AnGRs that are easy for the youth
and women to manage should be
developed for the enhancement
of nutrient sensitive AnGR like
milk goats for special interest
groups. The project is hinged
on the breeding communities
in respective countries, the
government farms that preserve
the indigenous livestock, and
individuals and societies keeping
cattle for breeding.
21

East African Community

The Roots
R

The federation was expected to
lessen the risk of radical shifts in
the region which might damage
East Africa’s status as a secure
environment for British trade
and investment or damage other
cultural and political associations
with the United Kingdom, notably
the position of significant business
and white settler communities
in Kenya. Economic success was
expected to limit the need for future
British financial assistance in the
region; the survival of regional
common services established by
Britain would be guaranteed under
a federation.
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egional integration in
East Africa is one of the
world’s oldest attempts
at regionalism. Only
the Latin American regional
integration process, initiated
by Simon Bolivar in his 1815
Cartagena Manifesto to resist
Euro-American hegemony, predates the East African initiatives.

ZHUHWKHÀUVWRIWKHLUNLQGLQWKH
modern world.

The European Union is modelled
after the EAC predecessor.
Before 1967, Kenya, Tanzania
and Uganda enjoyed
commercial, industrial, and
institutional links, on account
of their shared British colonial
control.

Initially, Rwanda-Burundi and
Tanganyika became post-World
War I United Nations trusteeships,
under Belgian and British
administrations respectively. The
integration of East Africa would
create a dominion stretching
from the Zambezi River to the
Nile with colonial settlers as its
dominators.

The genesis of the East African
Community is in colonial
Britain’s attempts at regional
integration in East Africa. The
efforts translated into postcolonial measures to federate
East Africa. But although the
region did not federate under
the British, it started off soon after
independence with the 1967
Treaty.
In an article titled, “The politics
of regionalism and federation
in East Africa, 1958–1964”,
published by Cambridge
University Press, Christopher
Vaughan notes that the resulting
common market and monetary
union of the 1960s and 1970s

He writes that the revival of the
integration process during the
1990s is indicative of the enduring
value of regionalism in Africa’s
international politics.

Pre-Colonial Developments

Although the Africans resisted,
the seed of regional integration
had been sown. With the
acquisition of German East
Africa, British control over the
headwaters of the Nile had
been guaranteed; hence further
attempts at unifying East Africa
were made.
The British had established
region-wide governance
structures; the Customs
Collection Centre (1900), East
African Currency Board and
Postal Union (1905), Court of
Appeal (1909) and the Customs
Union (1919, which Tanganyika
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MV Victoria, East African Railways & Harbours
steam ship on Lake Victoria.

joined in 1927). Other institutional
forms aimed at furthering the
integrating were the East African
Governors’ Conference (1926) and
the Income Tax Board and Joint
Economic Council (1940).
Immediately after the end of
the war, the British Government
published “proposals for the future
management of the inter-territorial

services in East Africa” that were
revised in 1947. The result was the
East Africa (High Commission)
Order in Council 1947, which came
into effect on January 1, 1948.
The High Commission was meant
to create a single executive
authority with competence in
certain areas, without otherwise
affecting the constitutional

The British had established region-wide governance structures;
the Customs Collection Centre (1900), East African Currency Board
and Postal Union (1905), Court of Appeal (1909) and the Customs
Union (1919, which Tanganyika joined in 1927).

status of Uganda, Kenya
and Tanganyika. It would be
supported by an accompanying
Central Legislative Assembly.
The 1947 proposals were not
welcome in Uganda, particularly
by Buganda, where the Bataka
Party’s apprehension was that
the High Commission would be
a European-controlled super
government. The High Commission
for East Africa, comprising the
governors of the three territories,
met two or three times a year
under the chairmanship of
Kenya’s governor.
The secretariat, whose creation
triggered the 1949 riots, in which
1,724 Baganda were arrested,
23

was almost entirely composed of
British civil servants and was based
in Nairobi.
The High Commission was
responsible for a number of
subordinate bodies (including
the East African Railways and
Harbours Administration and
the East African Posts
and Telecommunications
Administration, indirectly
employing 21,000 people.
Administering the postal network,
telecommunications, railways
and ports, and overseeing certain
taxes collection, the expenditures
of these bodies totalled 125 million
dollars in 1960.
In the process of decolonisation
in June 1961, Uganda, Kenya
and Tanganyika’s representatives
met in London and agreed
to the creation of the East
African Common Services
Organization (EACSO), which
would provide a similar function
to the High Commission following
decolonisation.
On December 9, 1961, EACSO
formally replaced the High
Commission when Tanganyika
EHFDPHWKHÀUVWRIWKHWKUHH
East African territories to become
independent.
EACSO’s 1961-1966
operationalization showed that
East Africa’s integration had made
progress, which partly explains the
signing in 1967, of a Treaty that led
to the establishment of the EAC.

Post Independence
A major development informing
East African integration was
the ideological rift within the
OAU between the moderate,
so-called Brazzaville/Monrovia
group and the more radical
Casablanca group. These were
groups of African leaders of newly
independent states disagreeing on
24
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City and harbour of Dar-es-Salaam.

the means, nature, and extent of
regional integration in Africa.
Post-1963 Africa witnessed the
emergence of other regional
economic communities (RECs);
the Southern Africa Economic
Community (SADC), Economic
Community of West African States
(ECOWAS), Economic Community
of Central African States (ECCAS),
the Arab-Maghreb Union (AMU),
and later the Intergovernmental
Authority on Development (IGAD).
All these RECs/ROs work as levels
of intergovernmental cooperation
under the OAU, later African Union
(AU), umbrella.

The EAC dissolution
The EAC started off as a promising
example of successful regional

integration. However, the
organisation was dissolved in 1977
due to ideological differences
manifested by capitalist Kenya
and socialist Tanzania. It was
also informed by the political
differences between (military
led) Uganda and other EAC
3DUWQHU6WDWHV2WKHULQÁXHQFHV
were foreign interests that aimed
at disintegrating East Africa to
avoid the emergence of a strong
federation at the Nile Valley apex
in the heart of Africa.
7KHRIÀFLDOYHUVLRQLVWKDWWKH
Treaty dissolution was due to:
“lack of strong political will, lack of
strong participation of the private
sector and civil society in the cooperation activities. The other was
the continued disproportionate

VKDULQJRIWKHEHQHÀWVRIWKH
Community among the Partner
States due to their differences
in their levels of development
and lack of adequate policies to
address this situation.”

and the East African School of
Librarianship, the member states
indicated a desire and interest in
reviving the EAC as future events
proved. Negotiations to revive the
EAC resumed in 1991 between
Kenya, Tanzania and Uganda.

However, although the EAC was
dissolved, the partner states still
desired to cooperate. Under the
1984 Agreement for the Division
of Assets and Liabilities, the States
agreed to, “explore and identify
areas for future co-operation, and
arrange for such co-operation
where necessary and for the
continuation of certain institutions
and services.”

Following years of negotiations
and experimentation with
VWUXFWXUHVRIFRRSHUDWLRQDÀQDO
Treaty was signed in 1999. Its Article
151(4) provides for the catering for
new institutions and areas of future
cooperation through protocols.
The EAC is revived.

By retaining the “surviving
institutions of the former East
African Community”, such as the
East African Development Bank

The Memorandum of
Understanding on Cooperation
in Defence Affairs, for instance,
which was signed in 1998, was

The Revival

adapted to the Treaty in 2001.
Thus, post-1999 engagements
between EAC Partner States follow
the Treaty’s institutional procedures
and anchorage.
Two of the major outcomes of the
Treaty include the Protocol on
the Customs Union (2004) and the
Common Market Protocol (2009).
This article is an extract from
Chris Vaughan’s, The politics of
regionalism and federation in East
Africa, 1958–1964’, published by
Cambridge University Press in 2018.
He garnered the contents from
British and American diplomatic
DQGLQWHOOLJHQFHÀOHVDQG
speeches and press material on
East Africa’s regionalist politics.
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East Africa Standardises
Medicines Regulation
Eighty-three (83)
medicines have
been assessed, of
which 36 have been
recommended for
registration in the
various EAC countries.
Forty-seven (47)
medicines have been
queried.

T

he East African
Community Medicines
Regulatory Harmonization
(EAC-MRH) Programme
is a regional initiative promoting
a streamlined and standardized
approach in the assessment of
VDIHW\TXDOLW\DQGHIÀFDF\RI
medical products and health
technologies.
The EAC Joint Assessment
3URFHGXUHLVDQHIÀFLHQWPHDQV
of introducing innovative
medical products for the

Noel Mategyero Aineplan,
The Acting Manager for International Affairs,
National Drug Authority

treatment of conditions of public
health importance; reduce
the duplication of efforts and
costs to the pharmaceutical
manufacturers and governments.
The programme employs sciencebased assessments, inspections,
principles of work and information
sharing, convergence and
reliance on regulatory decisions.
The programme is collaboratively
implemented by all the seven
National Medicines Regulatory
Authorities (NMRAs) in the region;
Department of Pharmacy,
Medicines and Laboratories
(DPML) Republic of Burundi;
Pharmacy and Poisons Board
(PPB) - Republic of Kenya; National
Drug Authority (NDA) - Republic of
Uganda; Rwanda Food and Drugs
Authority (FDA); Drug and Food
Control Authority – Republic of
South Sudan; Tanzania Medicines
and Medical Devices Authority
(TMDA) and Zanzibar Food and
Drugs Agency (ZFDA) - United
Republic of Tanzania.
World Health Organization (WHO)
and the Swiss Therapeutic Agency
(Swissmedic) provide expert
advice to the NMRAs on matters
related to regulation of medical
products.
EAC-MRH has recorded
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good progress in programme
implementation. By August
2019, the programme had
received 101 applications for
medicines’ registration. Eightythree (83) medicines have been
assessed, of which 36 have been
recommended for registration in
the various EAC countries. Fortyseven (47) medicines have been
queried, while eight are evaluated
and screened to ascertain their
VDIHW\DQGHIÀFDF\
Embracing a joint assessment and
registration of medicines in the
region offers many advantages.
The Programme provides a single
point of contact in submission of
GRVVLHUVLWLVHIÀFLHQWSUHGLFWDEOH
and provides the pharmaceutical
manufacturers access to larger
market.
0RVWLPSRUWDQWO\WKHÀQDOGHFLVLRQ
is valid in all EAC partner states’
NMRAs, which subsequently leads
to a reduction in costs to all parties.
Ultimately, this leads to increased
availability of cost-effective,
KLJKTXDOLW\VDIHDQGHIÀFDFLRXV
medicines.
For a pharmaceutical
manufacturer to participate in
the join medical registration, the
applicant needs to respond to the
Expression of Interest issued by the
($&6HFUHWDULDW$SSOLFDWLRQVÀOHG
in more than one NMRA are eligible
upon consenting to the joint
procedure by the applicant.
However, all this is voluntary,
whereas an applicant seeking
to participate in the EAC Joint
Assessment Procedure is required
to submit an application to the
lead NMRA on Medicine Evaluation
and Registration. Tanzania

Medicines and Medical Devices
Authority (TFDA) makes a followup by screening. The applicant is
QRWLÀHGZLWKLQGD\V

continuing to monitor safety and
quality of the products in line
with the national policies and
regulations.

If the dossier is complete, the
application will be scheduled
for joint assessment. Dossier
assessment is carried out within
three months following successful
screening. The evaluation of
additional data is conducted
within two months of receipt
(A maximum of three rounds of
queries is permitted).

The initiation of EAC joint GMP
is carried out through three
PHFKDQLVPVDQRIÀFLDOUHTXHVW
from a manufacturer, a joint
interest of at least two EAC
Partner States NMRAs and a joint
procedure in the framework of a
multiple application for marketing
authorization to more than one
NMRAs.

Following a successful dossier
evaluation and compliance
with Good Manufacturing
Practices, the experts then make
a recommendation to the EAC
Secretariat that will eventually
LVVXHDFRQÀUPDWLRQOHWWHUWRWKH
applicant/manufacturer.

Applicants are permitted to submit
applications for all medicinal
products. However, priority is given
to: (i) Medicines for maternal,
neonatal and children health (ii)
Proposed paediatric formulations
(iii) Anti-neoplastics and
immunosuppressive for children
(iv) Medicines for neglected
diseases: Anti-leishmaniasis,
anti-pneumocystosis and antiWR[RSODVPRVLVDQWLÀODULDVLVDQWL
strongyloidiasis (v) Anti-cancer
medicines.

National approval is granted
within three months from the
date of joint acceptance and
subsequently, the respective
EAC partner states NMRAs
issue Marketing Authorisation
FHUWLÀFDWHV
The products registered are
maintained in each NMRA’s list
of registered products, with each
of the EAC partner states NMRAs

The others that are prioritised
are (vi) Anti-diabetic medicines,
(vii) Anti-hypertensive medicines,
(viii)Prescription Medicines from
Domestic Manufacturers within
the EAC region, (ix) Anti-retroviral,

The programme is collaboratively implemented by
all the seven NMRAs in the region; Department of
Pharmacy, Medicines and Laboratories (DPML) Republic
of Burundi; Pharmacy and Poisons Board (PPB) Republic of Kenya; National Drug Authority (NDA)
- Republic of Uganda; Rwanda FDA; Drug and Food
Control Authority – Republic of South Sudan; Tanzania
Medicines and Medical Devices Authority (TMDA)
and Zanzibar Food and Drugs Agency (ZFDA) - United
Republic of Tanzania.
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anti-malarial, anti-tuberculosis
medicines and reproductive
health medicines, and (x) New
chemical entities (molecules)
entering the EAC market.

have also been completed. The
application for joint assessment
can be submitted at all EAC
NMRAs responsible for veterinary
medicines.

There is a similar initiative in
practice, in respect to veterinary
medicines whose implementation
VWDUWHGLQ7KHÀUVWSURGXFWV
to be considered were vaccines,
ÀYHRIZKLFKKDYHEHHQDVVHVVHG
jointly and recommended for
registration.

We look forward to a planned

The modalities to handle the
veterinary pharmaceuticals

adoption of a single fees structure
in the various national legislations.
A single fees collection point is also
planned for onward disbursement
to the Partner States according to
the agreed formula.

An applicant seeking to participate in the EAC Joint
Assessment Procedure is required to submit an
application to the lead NMRA on Medicine Evaluation
and Registration. Tanzania Medicines and Medical
Devices Authority (TFDA) makes a follow-up by
VFUHHQLQJ7KHDSSOLFDQWLVQRWL½HGZLWKLQGD\V

EAC GMP Expert Working Group in session
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D
Tourists travel from Koboko to Kisoro, from Malaba to Moroto and to Arua on
tarmac sealed roads. The tourism roads through the national parks are undergoing
LPSURYHPHQWVZKHUHDVWKHDLUÀHOGVDW.LVRUR.DVHVH*XOX6RURWLDQGHOVHZKHUH
are under systematic upgrading. With Uganda Airlines in the skies, tourists now
Á\GLUHFWO\IURPWKHLUFRXQWU\RIRULJLQWR8JDQGDZKLFKKDVPDGHWKHLUWUDYHODORW
more convenient.

By Stephen Wandera Ouma

Single visa tours

The US$4bn
year 2020
earnings plot

U

ganda Government has
embarked on several
programmes in a bid
to attract about three
more million tourists and hence
earn up to US$4 billion in the year
2020. According to Hon. Godfrey
Kiwanda Suubi, the Minister of
State for Tourism, the initiative
follows the launch of the East
Africa Tourist Visa and massive
investment in infrastructure.
East Africa’s single regional tourist
visa marked the beginning of free
movement of goods and persons
in the regional. Its introduction
has reduced the bureaucracy
that is involved in getting multiple
visas.
Available estimates from the
sources that are familiar with the
performance of the single visa,
29

Single visa tours
The US$4bn year 2020 earnings plot
intimate that its operationalisation
has opened doors to over one
billion potential tourists from
around the world to Uganda,
Kenya and Rwanda.
The US$100 visa, valid for three
months, is acquired at the point
of entry or from any of the foreign
missions of the participating
countries. The issuing country earns
40 per cent the proceeds while the
other two, each receives 30 per
cent.
The holder of the single tourist visa
travels unencumbered around
the three partner states (Uganda,
Kenya and Rwanda) without
additional charges.
Conceding that the tourist visa’s
implementation is not without

challenges, Minister Kiwanda
says much as, “Some member
countries do not consistently remit
Uganda’s dues, the 30 per cent of
the USD100 collected at the point
of entry, the country earns much
more than that for the duration
of the tourists stay. They spend on
food, accommodation, transport,
and leisure and Ugandan crafts.”
Although it is yet to be embraced
by all the six EAC member states,
East Africa’s single regional
tourist visa came into operation
alongside the use of National
Identity cards as travel documents
within the three countries.
In a follow-up, the EAC Council of
Ministers has recently called upon
the Republics of Burundi, South

Minister Kiwanda says much as, “Some member countries do not
consistently remit Uganda’s dues, the 30 per cent of the USD100
collected at the point of entry, the country earns much more than
that for the duration of the tourists’ stay. They spend on food,
accommodation, transport, leisure and Ugandan crafts.
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Sudan and the United Republic
of Tanzania to join the EAC Single
Tourist Visa initiative.
Kiwanda notes further, “With the
single visa facility, the number of
tourists visiting Uganda is on the
increase. The visitors to Masai mara
in Kenya now cross to Uganda
and also visit the Murchison Falls
National Park, and then proceed
to Rwanda.”
Unlike in the past when the tourists
would apply to the individual
states, the application process is
now much less cumbersome. In
an interaction with the Manifesto
Magazine of May 2019, Kiwanda
also attributed the growth of the
tourism sector to the good road
network and the re-launch of
Uganda Airlines.
Tourists travel from Koboko to
Kisoro, from Malaba to Moroto
and to Arua on tarmac-sealed
roads. The tourism roads through
the national parks are undergoing
improvements, whereas the
DLUÀHOGVDW.LVRUR.DVHVH*XOX
Soroti and elsewhere are under
systematic upgrading. With
Uganda airlines in the skies, tourists

EAC@20MAGAZINE
QRZÁ\GLUHFWO\IURPWKHLUFRXQWU\
of origin to Uganda, which has
made their travel a lot more
convenient.
Uganda Tourism Board
(UTB) statistics show that tourists’
arrivals have grown from 1.2 million
in 2017 to 1.5 million in the year
2018, a 7.4 per cent increase in
international tourist arrivals in 2018.
The numbers grew from 1,402,409
persons in 2017 to 1,506,669
persons in 2018. Direct revenue
from international tourism has risen
from US$1.453 billion in 2017 to
US$1.6 billion in 2018.
Branded as “Gifted by Nature,”
Uganda’s numerous tourist
attractions include wildlife, nature,
geography, culture, and heritage
and all the year-round good
weather. Among the prominent
tourism sites are the source of
the Nile, Mt. Rwenzori, Mt. Elgon,
Mugahinga, and Kagulu Hills.
The Equator, Bishop (James)
+DQQLQJWRQ6LWH WKHÀUVW$QJOLFDQ
Bishop of East Africa), the hot
springs, the handicraft and
souvenir development industry,
marine tourism and sports tourism

are major tourist attractions too.
Kiwanda revealed that to boost
the tourism sector, Uganda Wildlife
Authority was set to release
eight white rhinoceros that have
been resident at Ziwa Rancher
Sanctuary into Murchison Falls
National Park. He explained that
the animals were donated to
Uganda by South Africa to restock
Murchison Falls National Park from
which they had been wiped out in
the 1970s.
Kiwanda also attributed the
increase in tourist numbers to what
he called the popularity of his
recently launched attraction, the
Rolex, an omelette rolled up into
a chapatti. He contended that,
“At less than a dollar (UShs3600),
a tourist can have a meal. While
other people wear Rolex as watch,
we eat Rolex,” he quipped.
The challenges affecting Uganda’s
tourism sector include the industry’s
weak instructional infrastructure
capacity for manpower and
human resource training and
inadequate funding. The hotel
occupancy for 2018 was at 50.9
percent whereas 1613 tourism

Uganda Tourism Board
(UTB) statistics show that
tourists’ arrivals have grown
from 1.2 million in 2017 to 1.5
million in the year 2018, 7.4 per
cent increase in international
tourist arrivals in 2018. The
numbers grew from 1,402,409
persons in 2017 to 1,506,669
persons in 2018. Direct revenue
from international tourism has
risen from US$1.453billion in
2017 to US$1.6billion in 2018.

service providers trained in service
standards.
In Kenya, the country has
instituted a number of strategies
that include the development
of tourism policies to support
the expansion of the tourism
sector and provisions of charter
incentives to enhance travel have
been instituted.
The country’s major activities
include holiday travel (68 per
cent), business travel (18 per cent)
and transit (14 per cent). The
Kenya tourism sector registered
improved performance in 2018,
mainly attributed to the growth of
DYLDWLRQLQYHVWRUV·FRQÀGHQFH
withdrawal of travel advisories,
visits by foreign dignitaries and
revitalized marketing efforts.
The challenges to the Republic of
Kenya’s tourism industry include
globalization which is leading to
the creation of uniform standards
and protocols and the heavy
taxation of the sector, among
others.
The Republic of South Sudan on its
part, is endowed with unique and
diverse tourist attractions including
the massive wildlife migration at
Boma and Badigilo National Parks,
considered to be only second
to the annual Serengeti-MaasaiMara animal migration.
South Sudan’s challenges include
the poor infrastructure, overall, insecurity a factor of the
political instability, poverty and
unemployment. Others are the
inadequate data and research
and the lack of the sector relevant
regulatory policies and laws.
Even to Rwanda, the Tourism
industry is a strategic priority
which has been fundamental
in the national economy’s
transformation and modernization.
It has been a leading foreign
exchange earner since 2007.
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Free Labour Movement

EAC talks to
Tanzania, South
Sudan
The EAC Common Market
Protocol allows workers from any
of the Partner States to access
employment within any other EAC
member state; they cannot be
discriminated against on the basis
of their nationality.

By Stephen Wandera Ouma

F

our East African
Community (EAC) member
states are in talks with
Tanzania and South
Sudan over mutual recognition
agreements that entitle free
movement of labour among the
regional bloc. The two member
states are yet to join Burundi,
Kenya, Uganda and Rwanda in
free movement of labour, and this
has, among other factors, slowed
the EAC integration.
Mr. Karl Max Musinguzi is a senior
ODERXURIÀFHULQWKH0LQLVWU\RI
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Gender, Labour. He says the
ministry is fast-tracking the talks for
the two eastern African states to
WDSLQWRWKHEHQHÀWVRIWKHELJJHU
labour market.
“We shall keep the negotiations
alive on the mutual agreement
for the EAC integration. I am glad
the non-tariff barriers have been
removed, thus facilitating faster
movement of goods, services and
labour,” Musinguzi said.
The EAC Common Market
Protocol allows workers from any

of the partner states to access
employment within any other
EAC country; they cannot be
discriminated against on the basis
of their nationality. A citizen of a
partner state, who seeks to enter
or exit the territory of another
partner state as a worker, shall
do so at the designated entry
or exit points in accordance
with the national laws of the
partner state and shall comply
with the established immigration
procedures.
Although language differences

KIGALI-Rwanda, November 23, 2018. This followed
a debate of the potential and perceived effects of
the Protocol of the Free Movement of Persons in
Eastern Africa (Muslim Media Photo).

are a hindrance to the EAC
integration, Kiswahili has been
LGHQWLÀHGDVDXQLI\LQJODQJXDJH
according to Musinguzi, in an
interview with this Magazine.
In reference to the Ministry for East
African Community Affairs labour
report for 2018, Musinguzi pointed
out that a total of 6,311 work
permits were issued; Kenya issued
2,873 work permits, Rwanda came
second with 2,645, Uganda issued
769 and Burundi 24 work permits.
According to the EAC protocol,

A citizen of a partner state, who seeks to enter or exit the
territory of another Partner State as a worker, shall do so at
the designated entry or exit points in accordance with the
national laws of the Partner State and shall comply with
the established immigration procedures.
a worker who has a contract of
employment of a period of more
than 90 days in the territory of
another partner state shall apply to

the competent authority for a work
permit within 15 working days from
the date of entry into the territory
of the host partner state.
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EAC talks to Tanzania, South Sudan
“Where a worker secures
employment for a period of not
more than 90 days, the worker
shall apply for, and be issued
with a special pass. Where the
competent authority rejects an
application for a work permit,
the competent authority shall in
writing, notify the applicant, stating
the reasons for the rejection,” it
further reads.
The report also elaborates on
EAC citizens who established
businesses in the region but not
in their mother countries, “A total
of 31 EAC citizens set up business
in Burundi, 61 in Kenya, 306 in
Rwanda, 8 in Tanzania and 29 in
Uganda,” the report said.

EAC@20MAGAZINE
It also indicates the movement of
EAC citizens in the region in the
same year but does not give the
reasons for their movement.
“Out of 37,761 Burundians and
225,948 Kenyans who travelled in
East Africa, 2,857 and 87,910 came
to Uganda respectively for various
reasons. Another 139,339 out of the
445,989 Rwandese who moved in
the region came to Uganda while
203,671 who also travelled, 25,789
visited Uganda,” he said.
Musinguzi further noted, “Out
of 947 Ugandans who left the
country, 147 went to Burundi, 384
travelled to Kenya, 201 to Rwanda
and 215 to Tanzania.”

President Uhuru Kenyatta
arrives Entebbe Airport with
the third generation ID card,
which identifies the holder as a
dual citizen of a home country
National Identity Card.

Out of 37,761 Burundians and 225,948 Kenyans who traveled
in East Africa, 2,857 and 87,910 came to Uganda respectively
for various reasons. Another 139,339 out of the 445,989
Rwandese who moved in the region came to Uganda while
203,671 who also travelled, 25,789 visited Uganda.
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The report also shows the
departure of students from their
mother countries to the region with
Burundi having 197, Kenya 1,861,
Uganda 147, Rwanda 1,494 and
Tanzania 285.
People are on the move, which
is good for cultural and skills
exchange as we move towards
for the political federation of the
region, considering that Africa is
the least intergraded continent at
18 percent, Asia 60 percent and
Europe at 70 percent. However,
KXPDQWUDIÀFNLQJDQGVPXJJOLQJ
are the biggest challenge in the
EAC region.
Initially created in 1967, the East
African Community comprised
Kenya, Tanzania and Uganda.
Burundi and Rwanda joined the
regional organisation in 2007.
South Sudan joined in 2016.
The member states signed the
Common Market Protocol in 2010,
a regulatory framework for labour
migration in the EAC.
In spite of this legal framework,
the policymakers still have a
limited understanding of migration
ÁRZVDQGG\QDPLFV:KLOHWKH
VLJQLÀFDQFHRILQWHUQDWLRQDO
migration has recently topped the
development agenda, the current
literature on migration and mobility
LQWKH($&ODFNVDVSHFLÀFUHYLHZ
of labour, stemming from other
forms of migration.
Indeed, the Common Market
Protocol only applies to the
formal labour market, which
represents less than 20 per cent
of employment stock in the EAC.
0LJUDWLRQÁRZVLQWKH($&DUH
often irregular, whereas the region
LVFKDUDFWHULVHGE\VLJQLÀFDQW
UHIXJHHÁRZV
Nonetheless, irregular migrants
and refugees are likely to engage
in economic activities and play a
role in value chains.

THE MAJOR ONE-STOP BORDER POSTS
¾KENYA
Malaba, Busia, Port Bell, and Jinja
Pier
¾RWANDA
Cyanika, Gatuna, Mirama Hills and
Kagitumba on Rwanda border are
the major transit points.
¾DRC
For trucks to Goma its Bunagana,
to Bunia it is Zombo in Arua and all
roads to Goli
Across Lake Albert to Bunia and
Ntoroko
From Kesese to DRC the transit
point is Mpondwe
¾TANZANIA
Two major crossing points: Mutukula
and Port Bell.
¾SOUTH SUDAN
Busia One-Stop Border Post is one of the most vibrant
of the East African Community border facilities.

Elegu/Nimule, Madi Opei/
Tseretenya and Oraba/Kaya transit
points.

One-stop border posts
stimulate prosperity

T

By Kabona Esiara

he East African
Community One-Stop
Border Post (OSBP)
concept is by far, the
economic bloc’s best integration
process and economic prosperity
driver. Under this arrangement,
government agencies from the
member states work under one
roof.
,PPLJUDWLRQRIÀFHUVUHYHQXH
RIÀFLDOVDQGQDWLRQDOEXUHDX
of standards operatives, the
police and ministry of agriculture
RIÀFLDOVRSHUDWHXQGHURQHURRI
7KH26%3FRQÀJXUDWLRQDOVR
provides operational facilities
for women traders, to cross the
border especially at Busia border.

The clearing agents, banks,
foreign exchange dealers,mobile
payments and insurance services
are all facilitated with operational
facilities too.
The goods, the travelers, freight
trucks and passenger vehicles

need not be subjected to border
clearance once cleared at one
side of the border, if they do not
raise any suspicion.
This approach checks the
duplication of work, and hence
reduces clearing delays, reduces

Automated border gates and kiosks eliminate the border
guards’ need to manually check the travel document
and every traveler’s identity. Experts elaborate that they
PLWLJDWHWKUHDWVLQKHUHQWLQFURVVERUGHU¾RZRIJRRGV
travelers and their means of transport.
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the cost of doing business,
improves the pace of revenue
collection and eases information
sharing between cooperating
countries.
Bryon Kinene, the chairman
of the Regional Truck Drivers
Associations says the turnaround
times for trucks have increased.
7UXFNGULYHUVEHQHÀWIURPWKH
speedy clearance, through the
technological deployment which
has replaced paperwork alongside
the infrastructure improvement at
the borders.
A survey commissioned by
TradeMark East Africa in March
2016 established that dwell time
UHGXFHGIURPÀYHKRXUVWR
hours within three months of the
operationalisation of the Mirama
Hills/Kagitumba border posts.
This translates into 25 per cent
reduction in clearing time, and
was expected to further drop by
over 30 per cent by June 2017 and
attract 60 per cent of the Northern
&RUULGRU5RXWHWUDIÀF

More OSBPs
*LYHQWKHEHQHÀWVRI26%3
and Uganda’s commitment to
facilitating trade, the construction

of these facilities is ongoing and
those that have been completed
are about to be commissioned.
The Ministry of Works and Transport
has plans for the completion
of Elegu One-Stop Border Post
in Amuru District, Acholi subUHJLRQWKLVÀVFDO\HDU:KLOHWKH
infrastructure facilities at Elegu
have been commissioned, the
staff quarters and warehouses are
yet to be completed. The Southern
Sudan side too is yet to be done.
The construction of the Katuna
post which stalled in 2014, has
resumed. The State Minister for
3ODQQLQJ'DYLG%DKDWLFRQÀUPHG
that Shs 7 billion has been
allocated to the project and
Shs 8 billion will subsequently be
provided.
Katuna is a major entry point into
Rwanda, Uganda’s burgeoning
export market. Rwanda is also a
major transit point for goods and
travelers to Burundi and eastern
Democratic Republic of the
Congo (DRC).
The four hours or more it takes to
clear a goods truck and travelers,
which is due to the duplicity of the
procedure is still long with multiple
documentation and inspections.

The goods, the travelers,
freight trucks and
passenger vehicles need
not be subjected to border
clearance once cleared at
one side of the border,
if they do not raise any
suspicion.
The facility also lacks modern
cargo storage, laboratories
DQGRIÀFHVSDFH7UXFNVDWWKH
Gatuna-Katuna border have to
park along the roads, resulting into
congestion and accidents.
According to the Works and
Transport ministry, the designs
for Goli One-Stop Border exit
and entry to DRC have been
completed; the construction
should start any time soon. Goli
in Nebbi district is in the vicinity
of Paidha Town Council and
Goli River, the natural boundary
between the DRC and Uganda.

OSBP Gains
Notwithstanding, the US$24 million
Mirama Hills-Kagitumba onestop border post is underutilized.
Truckers fault the Rwanda police
on Kagitumba-Kigali highway
IRUWKHLUVWULQJHQWURDGWUDIÀF
regulations.

Fuel haulage by truck is not
uncommon on East Africa’s
roads. One-Stop Border Posts
are easing their business.
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The truckers claim the violations of
VSHHGOLPLWVDWWUDFWDVSRWÀQHRI
$51, which is too costly; therefore
they avoid the route. Besides, the
KHDY\ÀQHVRQVSHHGLQJDGGWR
operational costs and reduce their
turnaround time. Katuna-Uganda,
Gatuna Rwanda border posts is
their preference.
However, Patience Mutesi, the
country director for TradeMark

EAC@20MAGAZINE

EALA is a proponent of the One-Stop Border Post
process.

East Africa says the Mirama Hills/
Kagitumba One-Stop Border Post
is a better route for truck drivers,
“We realised the need for an
DOWHUQDWLYHURXWHWRHDVHWUDIÀF
ÁRZVDQGLQFUHDVHHIÀFLHQF\RI
the border in terms of delivering
quick services to businesses. The
goal was to divert 60 per cent of
WKHWUDIÀFWR.DJLWXPEDµ
Dennis Karera, the vice chair of
the East Africa Business Council
perceives the Kagitumba- Mirama
Hills border as one of the best setup for easing cross-border trade
in East Africa, “It is important to
understand that road transport
is a primarily critical facilitator
of business across the region,
and a source of much relief for
businesspeople.”
Automated borders DUHUHÁHFWLYH
of the country’s commitment to
regional integration after East
African Community (EAC) partner
States’ framework to implement a
Single Customs Territory. This allows

destination model goods clearing
DWWKHÀUVWSRUWRIHQWU\7KH(DVW
African Community partner states
will have to adjust their respective
customs management systems to
simplify goods documentation and
reduce the cargo clearing steps.
The Finance, Planning and
Economic Development minister,
Matia Kasaija announced at
EXGJHWGD\WKHÀVFDO\HDU
2019/2020 that electronic gates
and kiosks are planned at the
major border points; Malaba,
Busia, Katuna, Mutukula, Atiak and
Mirama Hills.
Automated border gates and
kiosks eliminate the border guards’
need to manually check the travel
document and every traveler’s
identity. Experts elaborate that
they mitigate threats inherent
LQFURVVERUGHUÁRZRIJRRGV
travelers and their means of
transport.
This project has increased

HIÀFLHQF\DQGUHGXFHGERUGHU
crossing clearance time by
about 80 per cent. Dicksons
Kateshumbwa, Uganda Revenue
Authority’s commissioner for
Customs, says infrastructure
development at all the one-stop
border posts, eased movement of
goods in the region.
The use of the various versions of
Automated System for Customs
Data (ASYCUDA++) in place of
the manual customs declaration
systems, and the introduction of a
Single Customs Territory (SCT) and
Regional Cargo Tracking System
have reduced the clearance time
from 18 days to four to six days
from Mombasa to Busia.
In tandem, URA’s reforms include
transformation in the infrastructural
set-up, automation of systems and
capacity-building which improve
effectiveness. Systems automation
has also paved way for imports
and exports faster clearance at
the Busia one-stop border post.
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Julius-Nyerere

Milton Obote

delayed Tanganyika
independence, waiting for
Uganda and Kenya to
respectively sort themselves out.

Jomo Kenyatta

called for African unity.

feared the
federation
would break
up Uganda.

Benedicto Kiwanuka

and Obote agreed that
federation was divisive
to Uganda.

Tom Mboya

advocated for regionalism.

The 1960s East African
politics of regionalism
The British – like the African nationalists who supported regional unity – believed in
WKHHFRQRPLFEHQHÀWVRIDODUJHUIHGHUDOXQLWZKLFKZRXOGGHULYHIURPJUHDWHUPDUNHW
size, the pooling of resources and the potential for more rational integrated economic
planning and co-ordination. This would all build on the customs union and currency
union already established under colonial rule. The assumption was that the resultant
prosperity would ‘give each territory in the federation a vested interest in preserving
stability in the other territories’.

R

egionalism, a solidaritybuilding project among
the nationalist political
leadership of East Africa,
was an offshoot of the Pan-African
Freedom Movement of Eastern
and Central Africa (PAFMECA)
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in 1958. In essence, this forum
supported Africa’s decolonisation,
and also argued for an East
African federation.

on Tanganyika African National
Union (TANU), which essentially
precluded the ‘tribalist’ challenge
in Tanganyika.

At this time, Tanganyika’s Mwalimu
-XOLXV1\HUHUHKDGDÀUPJULS

However, the fear of secessionist
claims was very real in Kenya and

EAC@20MAGAZINE
East Africa could offer to Uganda
WRKHOSÀJKWDJDLQVW%XJDQGD·V
obstructionist tactics’.

Uganda. Mwalimu Julius Nyerere,
as did Kenya’s Tom Mboya, a
trade unionist and political leader,
believed that federation would
EHQHÀWWKHFHQWUDOL]LQJQDWLRQDOLVWV
and further marginalize the
dangerous ‘tribalist’ opponents.
The stability derived from this was
FHUWDLQWREHQHÀWDOOWKHWKUHH
states, which was reinforced by
Jomo Kenyatta’s pronouncement,
that ‘Africa must unite’ at a Dar
es Salaam summit meeting of the
East and Central African leaders,
consequent upon his release from
detention in 1961.
In Uganda, Uganda People’s
Congress, in uneasy alliance
with Buganda’s monarchist party
Kabaka Yekka (KY) rose to power,
but Milton Obote’s position on
federation was ambiguous. He
probably feared that federation
might bring the divisions in
Ugandan politics to the fore, and
thus threaten the position of his
government.
Indeed, a British report suggested
that ‘the lukewarm reception
of the Pan-African Freedom
Movement of Eastern and Central
Africa (PAFMECA) in Uganda was
due to the political parties feeling
that it smacked too much of
federation with other territories’.
Buganda Kingdom politicians
in particular had long-standing
objections to the idea of an East
African federation, much like
their objection to the prospect
of subordination to a centralised
Uganda government. Thus
Buganda kingdom’s assertions
RIVRYHUHLJQW\SRVHGVLJQLÀFDQW
blockages for projects of wider
political unity in Uganda and
beyond.
In October 1960, despite their
rivalry, UPC and the Democratic
Party (DP) co-organised a
PAFMECA conference at Mbale.
Both supported a centralised vision

Buganda Kingdom
politicians in particular had
long-standing objections
to the idea of an East
African federation, much
like their objection to the
prospect of subordination
to a centralised Uganda
government. Thus
Buganda kingdom’s
assertions of sovereignty
SRVHGVLJQLçFDQWEORFNDJHV
for projects of wider
political unity in Uganda
and beyond.

of statehood in a clear act of
solidarity.

Monarchism in Buganda
Just before this conference,
Buganda Lukiiko (parliament)
had made a declaration of intent
to secede from Uganda as an
independent state by the end of
that year. This was in the context
of the Katangan secession in the
&RQJRWKDW\HDUZKLFKVXIÀFHG
to ensure that the dangers of
‘tribalism’ were at the forefront of
everyone’s mind.
Thus at Mbale, UPC Secretary
General John Kakonge
announced that the conference
had convened to ascertain
‘what assistance other parts of

Uganda National Congress
81& WKHÀUVW8JDQGDQDQWL
colonial political party, although
fragmented and in part closely
LGHQWLÀHGZLWK*DQGDPRQDUFKLFDO
inclinations by 1960, was excluded
from the meeting.
Notwithstanding UNC’s mass
meeting outside the conference
hall, expressing support for the
Kabaka as head of state, Tom
Mboya used his closing address to
attack the Lukiiko, ‘it would be a
tragedy for Uganda if it produced
another Tshombe’, referring to the
reviled leader of the Katangan
secession in the Congo.
This was met with acclaim,
with delegates calling ‘down
with Tshombe’ and ‘no more
Katangas’. It was at the same 1960
Mbale meeting, not long after
Mwalimu Nyerere had given his
famous speech offering to delay
Tanganyika’s independence in
order to buy time for the creation
of a federation, that Mboya
put the issue of federation on
PAFMECA’s agenda.
In an earlier meeting between
Mboya and Nyerere, the latter
reportedly articulated a twopronged argument in favour of
federation; its effect on local
East African politics and in the
broader sphere of pan-African
LQÁXHQFHE\XQLWLQJ+HEHOLHYHG
many of the tribal jealousies which
beset territorial politics could be
surmounted.
His view was that in the panAfrican sphere, a federation
of East African states would
greatly strengthen the PAFMECA
organisation. In his view, some
kind of alliance was necessary for
East Africa to successfully combat
communism and neo-colonialism.
Thus his overriding concern was
39

One stop border posts stimulate prosperity
to strengthen East Africa’s hand
vis-à-vis the global hazards and
the rivalries within continental panAfrican politics.
Yet, as Western diplomats noted,
federal unity equally seemed
an opportunity to sweep more
localised ethnic politics ‘under
the carpet’, and further shrink the
political space for the opposition
groups rooted in ‘sub-national’
identity groups.
Nonetheless, Ugandans remained
condemned to the sidelines of
regionalist networks, by their
divisions and were seen by their
neighbours as a potential obstacle
to effective federation.
Many Kenyan and Tanganyikan
politicians saw federation as a tool
to smash tribalism.
As Kenya African National Union
(KANU) and especially Tanganyika
African National Union (TANU)
leaders viewed matters from
commanding heights of political
dominance by 1963, a less
advantaged Milton Obote was
ill at ease about the prospect of
the federation, and apprehensive
that it could bring to the fore
the divisions in Ugandan politics,
and thus potentially threaten the
position of his government.
The UPC was, at the time, in power
in Uganda in an uneasy alliance
with the Kabaka Yekka (KY), a
monarchist party. No wonder
that Prime Minister Milton Obote’s
position on federation remained
ambiguous. Manoeuvring past
longstanding Ganda objections
to East African federation would
neither be easy, nor necessarily
desirable.
Yet, KANU’s electoral victory in
June 1963 was the moment at
ZKLFKIHGHUDWLRQÀQDOO\VHHPHG
to reach the top of the regional
agenda. A conference in Nairobi
of the ‘big three’ (Kenyatta,
Nyerere, Obote) on June 5
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announced their intent to federate
by the year end.
Noteworthy, the conference
and the declaration followed on
from the pinnacle of pan-African
summitry: the inaugural meeting of
the Organisation of African Unity in
Addis Ababa on May 25, 1963.
Nyerere notes that at this meeting,
Obote had been acclaimed as
a militant pan-Africanist. It is the
moment at which he may have
felt drawn into the relationships
that had characterised East
African regionalism in the
preceding years.
Amir Jamal, Mwalimu Nyerere’s
minister for communications and
one of the two Tanganyikans on
the East African ministerial working
party established to negotiate
the federation, told American
diplomats that there were plans to
merge KANU, UPC and TANU.
The single federal party would
ÀJKWDXQLWHGFDPSDLJQLQ
federal elections, a message Tom
Mboya in Kenya and Uganda’s
Minister for Justice, Grace Ibingira,
respectively reinforced. The
diplomats noted that this pointed
the way to a one-party federal
system.
Mwalimu Nyerere was insistent
on the adoption of Swahili as
WKHRIÀFLDOODQJXDJHRIWKH
federation. Federation would
require a new civilizing mission. At
the inauguration of the University
Of East Africa, an apparent highwater mark for federal enthusiasm,
he very casually told the British
high commissioner that ‘all the
Ugandans would have to learn
Swahili’.
The British observed that if Swahili
EHFDPHWKHRIÀFLDOODQJXDJH
‘Ugandans would be at a hopeless
disadvantage in competing
for posts in the public sphere
compared to the Tanganyikans’.
British observers summarized

Obote’s concerns by stating that
the prospect of ‘Kenyatta as
president of Federal East Africa,
Nairobi as the capital and Swahili
the national language would
be more than Ugandans could
bear, and Obote would cut a
SRRUÀJXUHZLWKKLVSHRSOHLIKH
accepted all the three’.
This article is an extract from
Chris Vaughan’s, ‘The politics of
regionalism and federation in east
Africa, 1958–1964’, published by
Cambridge University Press in 2018.
He garnered the contents from
British and American diplomatic
DQGLQWHOOLJHQFHÀOHVDQG
speeches and press material on
East Africa’s regionalist politics.

KANU’s electoral
victory in June 1963
was the moment at
ZKLFKIHGHUDWLRQ½QDOO\
seemed to reach the top
of the regional agenda.
A conference in Nairobi
of the ‘big three’
(Kenyatta, Nyerere,
Obote) on June 5
announced their intent
to federate by the year
end.

EAC anthem
In Kiswahili

In English

Chorus

Chorus

Jumuiya Yetu sote tuilinde
7XZDMLELNHWXLPDULNH
8PRMDZHWXQLQJX]R\HWX
Idumu Jumuiya yetu.

We should protect/guard our Community
We should be committed and
stand strong
Our unity is our anchor
Long live our community

1. Ee Mungu twaomba ulinde
Jumuiya Afrika Mashariki
Tuwezeshe kuishi kwa amani
Tutimize na malengo yetu.
2. Uzalendo pia mshikamano
9LZHPVLQJLZD8PRMDZHWX
Natulinde Uhuru na Amani
Mila zetu na desturi zetu.
3. Viwandani na hata mashambani
Tufanye kazi sote kwa makini
7XMLWRHNZDKDOLQDPDOL
7XLMHQJH-XPXL\DERUD

1. Oh God we pray
For preservation of the East African
Community;
Enable us to live in peace;
0D\ZHIXOÀORXUREMHFWLYHV
2. Patriotism and togetherness
Be the pillars of our unity
May we guard our independence
and peace
Our culture and traditions
3. In industries and farms
We should work together
We should work hard
We should build a better Community.
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Agriculture, tourism

A regional strategic opportunity

By Nelson Muhoozi

The East African region is now eying events hosting as a
ERRVWWRWRXULVPThe Meetings, Incentives, Conferences and
Events (MICE) product presents big business in the countries that
KDYHDGRSWHGLWGHOLYHULQJPDMRUHFRQRPLFEHQHÀWVWKDWFULWLFDOO\
contribute to tourism growth and leisure industry development.

A

discussion of economic
development in East Africa
without the mention of
agriculture as an economic
activity is hardly worth the while,
for it is an enduring strategic
opportunity for spearheading the
region’s development objectives.
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Notwithstanding that much of the
region is reliant on agricultural
commodities for its export
earnings, continued economic
optimism looks assured. The
African Growth and Opportunity
Act (AGOA) provides duty-free
access to the USA market for over

6,000 products, Agriculture takes a
large share of national economies
throughout East Africa.
According to the United
Nations Food and Agriculture
Organisation (FAO) and World
Bank development indicators,
agriculture accounts for nearly

Tourist attraction at one of Western Uganda’s crater
lakes (UTB Photo)

It is only for cassava,
beans, coffee and tea that
the East African yields
favourably compared with
the African average and
global levels. These trends
in productivity growth have
translated into poor overall
agricultural growth rates in
individual countries in East
Africa and for the region as
a whole.

43 per cent of the region’s total
GDP. In Tanzania and Burundi,
agriculture’s share of GDP exceeds
50 per cent; it is approximately 50
per cent in Uganda and Rwanda.

In Kenya only, it contributes less
than 30 per cent because Kenya’s
structural transformation towards a
less agricultural-based economy is
more advanced than in the other

countries in the sub-region.
It is only for cassava, beans,
coffee and tea that the east
Africa yields favourably compare
with the African average and
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global levels. These trends
in productivity growth have
translated into poor overall
agricultural growth rates in
individual countries in East Africa
and for the region as a whole.
8JDQGDKDVGLYHUVLÀHGDJULFXOWXUDO
exports, led by coffee (it is Africa’s
largest exporter of Robusta). The
country plans to start exporting
crude oil in the very near future
and its service sector, which
accounts for 52 per cent of GDP,
continues to expand strongly,
supported by an emerging tech
innovation sector.
For Rwanda, the agricultural
VHFWRULVEHQHÀWLQJIURPLPSURYHG
weather conditions and
strengthening commodity prices
are bolstering its mining exports.
The government’s strong support
for innovation is aimed at turning
Rwanda into an innovators’
preferred ‘Proof of Concept’
country in Africa.
The East African region is
abundantly endowed with natural
resources; oil and gas, mineral
resources and it is a natural habitat
for diverse wildlife, the bulwark of
the tourist industry.
Travel and tourism are the Africa’s
economy key growth drivers, with
a contribution of US$194.2 billion,
representing 8.5 per cent of the
GDP in 2018. The 2019 Jumia
Hospitality Report Africa, states
WKDWWKLVJURZWKUHFRUGFRQÀUPHG
the continent as the second
fastest-growing tourism region in
the world, at a rate of 5.6 per cent
DIWHU$VLD3DFLÀFDJDLQVWWKH
per cent global average.
The East African region is now
eying events hosting as a boost to
tourism. The Meetings, Incentives,
Conferences and Events (MICE)
product presents big business in
the countries that have adopted
it, delivering major economic
EHQHÀWVWKDWFULWLFDOO\FRQWULEXWHWR
tourism growth and leisure industry
development.
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RV Jumuiya on Lake Victoria. It
faciliates research into fisheries,
water health and other fresh
water related aspects.

is yet to exploit the inherent
immense opportunity in support
of the growth of the sector and
economy in general.

Travel and tourism are Africa’s
economy key growth drivers,
with a contribution of US$194.2
billion, representing 8.5 per cent
of the GDP in 2018. The 2019
Jumia Hospitality Report Africa,
states that this growth record
FRQçUPHGWKHFRQWLQHQWDVWKH
second-fastest-growing tourism
region in the world, at a rate of
SHUFHQWDIWHU$VLD3DFLçF
against the 3.9 per cent global
average.
MICE is a niche tourism area,
focused on planning for and
bookings of groups for events,
conferences and seminars. The
Global Opportunity Analysis and
Industry Forecast, 2017-2023
report, by Allied Market Research,
estimates that the global total
MICE industry value will reach
US$1245b in 2023, from US$752bn
in 2016.
Notwithstanding the fast-paced
growth of the tourism industry
products, the East African region

Relatedly, The African Continental
Free Trade Area (AfCFTA) isn’t
simply a ‘Free Trade Agreement’
LW·VDERXWHVWDEOLVKLQJDXQLÀHG
continental market with 1.2 billion
potential customers and where the
private sector is a major engine to
make it happen.
This was the tone from the
discussions of the meeting held in
Arusha about how the East African
Private sector and the small and
medium enterprises (SMEs) could
EHQHÀWIURPWKH$I&)7$
The one-day meeting, organised
jointly by the East African Business
Council (EABC) and the UN
Economic Commission for Africa
(ECA), convened close to 40 key
players from the region’s private
sector.
7KHRIÀFHIRU(DVWHUQ$IULFDRI(&$
estimates large potential gains
from the AfCFTA, including an
increase in intra-African exports
of Eastern Africa by nearly US$ 1
billion and job creation of 0.5 to
1.9 million.
The GDP growth of the countries is
supported by ongoing reforms and
the improvement in commodity
prices which has driven up export
revenues.

Congratulations all the members states of the East African
Community upon making 20 years of widening the cooperation.
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Infrastructure

Aiding economic
integration
Uganda has set its sights on revamping
her early 20th century one-meter gauge
UDLOZD\,QVRGRLQJIUHLJKWWUDIÀFZLOO
largely be moved from the roads to
reduce the pressure on the national
coffers due to the high cost of roads
construction and maintenance.

O
By Kabona Esiara

ver the last 20 years,
member states of the
East African Community
have found it practical
to enhance regional cooperation
by investing in energy, rail,
roads, ports, oil pipeline and
telecommunications in the course
of their integration.
With the rebirth of the EAC in
1999, a coordinated infrastructure
projects approach has been in
place since 2012, in relation to the
supply and proper management
of infrastructure, which enhances
regional integration, information
from the International Trade
Centre indicates.
“The emphasis is on the regional
economic corridors with mega
infrastructure projects at
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different levels of planning and
implementation,” the International
Trade Centre (ITC) notes.
Uganda has emphasized the
investment in infrastructure
development and improvement
to drive its development agenda,
and deepen the East African
Community economic bloc
integration.
Thus the country has set its sights
on revamping her early 20th
century one-meter gauge railway.
,QVRGRLQJIUHLJKWWUDIÀFZLOO
largely be moved from the roads
to reduce the pressure on the
national coffers due to the high
cost of roads construction and
maintenance.
Sources at the Ministry of Works

and Transport say in FY2018/19,
the cost of upgrading gravel roads
to sealed bituminous surface
was Shs3.1bn/km, compared to
Shs2.36bn/km, the previous year.
The average cost of bituminous
sealing of a road was Shs1.8bn/
km, compared to Shs1.96bn/km
for the previous year, “Due to preÀQDQFHGSURMHFWVDWFRPPHUFLDO
UDWHVDQGHIIHFWRILQÁDWLRQRQ
multi-year contracts.”
This magazine understands that

ABOVE: Trucks on Masaka - Mbarara Road.
Efficient roads ease the cost of doing business.
INSET: East African Railways steam locomotives
helped build the three states’ economies. The
railway system needs to be revived.

preparations for the rehabilitation
of Tororo-Gulu railway line which
has been out of service for about
25 years are in advanced stages.
Ministry of Works and Transport
RIÀFLDOVVD\WKHFLYLOZRUNVDUH
expected to commence in
January, 2020.
The government also plans to
construct an inland container
deport at Gulu, a domestic cargo
and transit hub for aggregated
South Sudan and Democratic

'HVSLWHDIHZKLFFXSVWKHJRYHUQPHQWRI½FLDOVZKRDUH
privy to the SGR project, intimate that it is on course with
the ongoing compensation of the project-affected people
who were found in the project route.
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Republic of the Congo (DRC)
destined goods.
It’s understood that after
rehabilitating Kampala-Port Bell
railway line and opening the
southern route through Tanzania’s
Lake Victoria port of Mwanza,
the freight cargo revenues are
increasing. Uganda Railways
Corporation has indicated that
rail freight cargo increased from
QHWWRQQHNPLQÀQDQFLDO\HDU
2017/2018 to 39 net tonne km in
ÀQDQFLDO\HDU
The share of rail freight on Lake
Victoria ferries out of the total
freight volume transported through
Port Bell was 0.002 percent in FY
2017/18 and 35 per cent in FY
2018/19. However, the wagon
turnaround time increased from 28
days in FY 2017/18 to 31 days in FY
2018/19 mainly due to little return
cargo.
Government also plans the
rehabilitation of the existing
one-meter gauge KampalaMalaba railway line, which when
completed should boost the

With the EAC rebirth in
2009, a coordinated
infrastructure projects
approach has been
in place since 2012,
in relation to the
supply and proper
management of
infrastructure, which
enhances regional
integration, information
from International
Trade Centre indicates.
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Rwanda and Uganda presidents, Paul Kagame and Yoweri Museveni with their
wives. They were at a function at Katuna when the Kabale-Katuna, GatunaKigali Roads re-construction was commissioned.

freight capacity to 120,000 tonnes
monthly from the current 20,000
tonnes by 2026.
The challenge is in the little faith
the importers have in the rail
transport system, whereas it is
cheaper than road transportation
by truck. The International
Trade Centre (ITC), a Genevabased international trade lobby,
estimates that only eight per
cent of goods in East Africa are
transported by railway.

Standard Gauge Railway
Uganda government’s other plan
is to construct a modern Standard
Gauge Railway line from Malaba
to Kampala as it seeks to expedite
the timely delivery of goods from
Mombasa Port to Kampala. In
part, this is a regional project,
mooted by Kenya, Uganda and
Rwanda. The SGR will be extended
to Mirama Hills/Kagitumba border
where Rwanda will tap it from.
Experts say the Standard Gauge
5DLOZD\ZLOOVLJQLÀFDQWO\UHGXFH
the freight costs and enhance

economic development,
considering the cargo’s 80km/
hour and passengers at 120km/
hour movement.
Despite a few hiccups, the
JRYHUQPHQWRIÀFLDOVZKRDUHSULY\
to the SGR project, intimate that
it is on course with the ongoing
compensation of the project
affected people who were found
in the project route.
So far, 76,376 acres of land for the
right of way, out of 2,026,582 acres
have been acquired, prompting
some pre-construction activities,
albeit at a low pace. The project
was launched by Yoweri Museveni
of Uganda, Paul Kagame of
Rwanda, Salva Kiir of South Sudan
and Uhuru Kenyatta of Kenya in
October 2014.
The SGR is part of the Northern
Corridor Integration Project
intended to enhance the
HIÀFLHQF\DQGFRVWHIIHFWLYHQHVV
of transportation of freight and
passengers in the region.
President Uhuru Kenyatta
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KEEN INTEREST: Presidents Yoweri Museveni
and Paul Kagame listen to Unra’s Dan Alinange’s
explanation of the fine points in roads construction.

FRPPLVVLRQHGWKHÀUVWSKDVHRI
his country’s section of the SGR
from Mombasa to Nairobi, which
cost US$3.8bn (Shs13 trillion), in
June 2017. The construction of the
120km Nairobi to Naivasha line at
a cost of $1.7bn (Shs 6 trillion) is
underway.

Roads
While the business community
continues to experience some
infrastructure-related challenges,
the future looks bright. Uganda
is improving her road network
connections to her East African
neigbours; Kenya, Tanzania,
Rwanda, South Sudan and
Democratic Republic of the
Congo.
The investment is especially
expected to further reduce the
truckers’ dwell time at borders.
This magazine is informed that the
paved road network increased
by 500.5km from 5,742km by June
2018 to 6,242.19km by June 2019.
The 22km Kabale-Katuna road
has been rebuilt, and so have
the 131km Kampala-Masaka

road and the 142km JinjaMalaba road. Others are 227km
Masaka-Mbarara-Kabale, 64km
Mbarara-Ishaka road and 80km
Jinja-Kampala road. The KampalaMityana-Fortportal road was
designated as the shorter route to
eastern Democratic Republic of
the Congo.

“Through four interconnections,
it will cover over 1,000km,
transmitted via 220KV and 400KV
lines: • Kenya-Uganda, 254km
• Uganda-Rwanda, 172km
• Rwanda-Burundi, 200 km •
Burundi-DRC-Rwanda, 545km,”
according to Nile Basin Initiative.

Regional energy
After increasing her clean energy
generation, Uganda is now
investing in the extension of her
high-voltage transmission lines
to the East African Community
member states.
When completed, Uganda
could trade electric power with
Kenya, Rwanda, Burundi, and
the Democratic Republic of the
Congo as a pay-off from the
investment in power generation
and high-voltage transmission lines.
According to the Nile Basin
Initiative coordinating the regional
power projects, over US$530 million
has been invested to support the
improved electricity transmission of
995MW in total.

The investment is
especially expected
to further reduce the
truckers’ dwell time at
borders. This magazine is
informed that the paved
road network increased by
500.5km from 5,742km by
June 2018 to 6,242.19km
by June 2019.
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Utamaduni

Culture promotes
the community’s
integration
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T

he Ugandan delegation
at a week-long East
African Community Arts
and Culture Festival
(JAMAFEST) put up a thrilling
show of cultural dances on the
ÀUVWGD\RIWKHUHJLRQDOIDLULQWKH
Tanzanian city of Dar es Salaam.

Sports, Dr. Harrison Mwakyembe,
commended the East African
countries for their participation in
the festival, which Tanzania hosted
IRUWKHÀUVWWLPHXQGHUWKHWKHPH
‘Cultural Diversity: A Key Driver to
Regional Integration, Economic
Growth and Promotion of Tourism.’

The festival which commenced
on Saturday, September 21st,
2019, was aptly named Jumuiya
ya Afrika Mashariki Utamaduni
(JAMAFEST), as part of the drive
to promote the East African
integration. Team Uganda at
this fourth edition was led by the
minister of state for Gender and
Culture Affairs, Peace Mutuuzo
Regis.

Uganda’s delegation included
Members of Parliament; Hon.
Agnes Kunihiira, Hon. Kibalya
Maurice and Hon. Lucy Akello,
the Under Secretary in the Ministry
of Gender, Labour and Social
Development, Benon Kigenyi .
Others were the Commissioner
for Culture and Family Affairs, Ms.
Juliana Naomo, the Executive
Director of Uganda National
Cultural Centre (UNCC), Francis
Peter Ojede and the Chair man
of the board of trustees-UNCC,
Okello Kelli Sam.

It was composed of dance
troupes from across the regions
and leaders from the two streams
of arts and culture in Uganda. The
ÀUVWGD\RIWKHZHHNORQJIHVWLYDO
featured a street carnival; showcasing cultural performances from
the respective countries attracted
various groups of participants from
the Community member States
that participated.

By Frank Mugabi

Pupils from Clevers’ Origin Junior
School from Kitintale in Kampala
and Mizizi Ensemble dance
group thrilled the onlookers with
Bakisimba dance from Buganda
region through the streets and
back to the Tanzanian National
Stadium where it all climaxed.
Hon. Mutuuzo, who led Uganda’s
delegation, underscored the
importance of promoting the
integration through culture as
the East Africans share numerous
cultural heritages that were only
distorted by the creation of the
colonial boundaries.
The Tanzanian minister for
Information, Culture, Arts and

Two cultural institutions; Tooro
and Obwenengo Bwa Bugwe out
of the sixteen gazetted by the
Government also participated.
Hon. Mutuuzo presided over The
Ugandan night on Wednesday,
25th September, 2019 as the chief
guest.
Among other activities lined
up through the week were a
symposium, exhibition, music
gala, theatrical performances,
traditional children’s games,
fashion and modelling and local
ÀOPVVFUHHQLQJ7KHODVW-$0$)(67
which was held in Kampala, was
RIÀFLDOO\UHFRJQL]HGDVWKHEHVW
arranged so far.

Hon. Mutuuzo, who led
Uganda’s delegation
underscored the
importance of promoting
the integration through
culture as the East
Africans share numerous
cultural heritages that
were only distorted
by the creation of the
colonial boundaries.

The Tanzanian Minister
for Information, Culture,
Arts and Sports, Dr.
Harrison Mwakyembe
commended the East
African countries for
their participation in the
festival, which Tanzania
KRVWHGIRUWKH½UVW
time, under the theme,
‘Cultural Diversity: A
Key Driver to Regional
Integration, Economic
Growth and Promotion
of Tourism.’

The writer, Frank Mugabi is a
&RPPXQLFDWLRQV2IÀFHUDWWKH
Ministry of Gender, Labour and
Social Development.
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